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SURIECT: Regquest for Special Dowvngradiag Aathority Relating to
Certain New Significant Ianstallations in Cuba

0 Chairean, Committee on Cverhead Reconsalssance
REF: COMDR D~24/11, & Apr 62, Subj:r Downgradiog and Belease of
Cuban Photography

1. Since USEB suthorized the downgrading of all TALERT photography
acguired on Cuba prior to 1 Hay 61 {Sec GEOR D-24/12, 26 Apy 623,

a mosber of nev and highly sigeificant military developments have
ocourred in Cuba. These g:nve« included the {ntroduction of SA-2 BAM
sites; crulss-type surface-to-surlace wigeile sites; PT boats egulpped
with short range 58He; first line fighters (FISHEEDS); and 3 wariety
af other Soviet and Bloc militexy equipment. In addition, a numbay
of new installations have been bullt or axe under construction since

1 May 61, and other instsllations have unferpgone sajor construction
changes.
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lg 2. An urgent requirement exiets to provide key military plans and

‘ operational elements with selected photography of these new military

) couplexes at the SECRET level. The current TALEWT Sanitiration Hanuel

{ squires that sanitization be accomplished in such a manper as to allow

| ressonshle attribution to collection methods othex than U-2. This is

‘ & lomg and tine-conmusing process vhich reguires many searce photo

1 techntcian man-hours, snd in addition, a complete altexing of scale
and format. This procedure does not provide the accurate md timely

\ bagic target and planning material now reguired on Cuba. In sddition

| to the 1icated ssnitization procedures, there is mo reasonsble

\ soures avalleble to vhich the photography can be credited.
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3. It has elsc been noted that a nwsber of press releases have been
recently mede on Cuba viz State and White House publie fnfoxmatlon
chemnsls relating to the significent new militery capabilities recently
sdentified. The baslc source of the intallipence reported ia these
prese rcleases has been TALEWT. In addition, non-TALERY cleaved
recipients of the SECRET/SITS® on Ouba can cortalnly deduce with lictle
{magtnation that the source of the data s overflight photography.
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4. In order to provide the ey coupands concernsd with continge
g_lmma on Cubs with the basic iatelligence data m@uﬁ.uﬁ? iﬁf”:ﬁ
tir strike folders, ADP, maps, charts, etc., and bocause of the long
lead tinme required to update and prepare these materials even with
BRCHET naterisl, it is recomwended that COMOR take imandiate astioa to
davagrade all photography on Cuba to BECRET, and that the products of
all future nissions be glaselfled SECRET and not in the TALENT Control

Bysten.

3. In the evest it is not feasible af the momest to WISY: 11
past and foture saterisl to SECRET, it is then m&mﬁd&ﬁ :fz:;ééi&‘r&
take vhatever action is aecessary to provide selected prints at the
W&’ ;wﬂ of all of thosa meuly ldentified facliitice in Cuba which
tﬁpmt 8 ﬁiﬁi{xﬂ‘ threat vo cthe successful exacution of contingeacy
plaaming. %Yhese installations include:

&. All major airfields (including those B/C)
b. Each identified 58K site
€. Each 8A-2 8MM site and pupport faelliry
4. All major porte and naval facilities
®. Rey military installations (including storage)}
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